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Goals of Project SMILE PilotGoals of Project SMILE Pilot

•• Impact teacher attitudesImpact teacher attitudes
•• Enhance teacher knowledge and skillsEnhance teacher knowledge and skills
•• Enhance generalEnhance general--special educator special educator 

collaborationcollaboration
•• Ultimate goalUltimate goal——enhance student enhance student 

achievementachievement



Format of Professional Format of Professional 
Development SequenceDevelopment Sequence

•• Teachers participated in schoolTeachers participated in school--based based 
teams including at least one special teams including at least one special 
education teachereducation teacher

•• Three sixThree six--hour Saturday sessions over hour Saturday sessions over 
a threea three--month periodmonth period

•• Two lessonTwo lesson--revision team meetings  revision team meetings  



Saturday SessionsSaturday Sessions

•• StandardsStandards--based reformbased reform——the big idea the big idea 
Regardless of who students are or where Regardless of who students are or where 
they came from, we believe that they can they came from, we believe that they can 
achieve at high levels; and those responsible achieve at high levels; and those responsible 
for nurturing that achievement should have for nurturing that achievement should have 
some  accountability for it.some  accountability for it.

•• VideoVideo——Standards and Inclusion:  Can Standards and Inclusion:  Can 
we have both?we have both?——LipskyLipsky and Gartnerand Gartner



Saturday SessionsSaturday Sessions

•• Learning needs of students with Learning needs of students with 
disabilitiesdisabilities
–– Characteristics and implications for Characteristics and implications for 

learninglearning
–– Discussions and simulations Discussions and simulations ““QTLDQTLD””

•• MM22ECCA framework for designing ECCA framework for designing 
enabling instructionenabling instruction



MM22ECCA FrameworkECCA Framework

•• Considers needs of diverse learnersConsiders needs of diverse learners
–– Students with disabilitiesStudents with disabilities
–– Gifted studentsGifted students
–– Culturally diverse studentsCulturally diverse students
–– English Language LearnersEnglish Language Learners

•• Integrates ideas associated with:Integrates ideas associated with:
–– Multicultural EducationMulticultural Education
–– Sheltered InstructionSheltered Instruction
–– Universal Design for LearningUniversal Design for Learning
–– Differentiated InstructionDifferentiated Instruction



MM22ECCA FrameworkECCA Framework

Assessment

Collaboration

Content

Environment

Materials

Methods

M2ECCA



Work Group MeetingsWork Group Meetings
•• Before the meeting:Before the meeting:

–– Select focus Select focus student(sstudent(s))
–– Develop a lesson planDevelop a lesson plan

•• Grounded in a content standardGrounded in a content standard
•• Apply MApply M22ECCA framework ECCA framework 

•• During the meeting:During the meeting:
–– Discuss student and lesson planDiscuss student and lesson plan
–– Make suggested changes based on MMake suggested changes based on M22ECCA frameworkECCA framework

•• After the meeting:After the meeting:
–– Revise and implement lesson planRevise and implement lesson plan
–– Complete reflection formComplete reflection form

•• At the next seminar:At the next seminar:
–– Share lessons and work samplesShare lessons and work samples



Modified Tuning ProtocolModified Tuning Protocol
1.1. Presenter overviewPresenter overview

•• Briefly review student and lessonBriefly review student and lesson
•• Discuss work samplesDiscuss work samples
•• Identify lingering questions/concernsIdentify lingering questions/concerns
•• Participants are silentParticipants are silent

2.2. Clarifying questionsClarifying questions
•• Participants ask clarifying questionsParticipants ask clarifying questions

3.3. Participants jot down responses to presenterParticipants jot down responses to presenter’’s s 
questions/concernsquestions/concerns

4.4. Participants share responsesParticipants share responses
•• Presenter is silentPresenter is silent

5.5. Presenter reflects on participantsPresenter reflects on participants’’ responsesresponses



ParticipantsParticipants

•• 44 teachers from nine elementary 44 teachers from nine elementary 
schoolsschools



Participant DemographicsParticipant Demographics
•• GenderGender

–– FemaleFemale 95.5%95.5%
–– Male  4.5%                                            Male  4.5%                                            

•• Race/EthnicityRace/Ethnicity
–– AfricanAfrican--AmericanAmerican 86.4%86.4%
–– White  13.6%White  13.6%

•• Highest Degree EarnedHighest Degree Earned
–– BA/BS   43.2%BA/BS   43.2%
–– MA/Med  54.5%MA/Med  54.5%
–– Doctorate  2.3%Doctorate  2.3%

•• Teacher TypeTeacher Type
–– General education   72.7%General education   72.7%
–– Special education   27.3%Special education   27.3%

•• Teaching ExperienceTeaching Experience
–– Mean number of years   11.63Mean number of years   11.63



MethodsMethods
•• PretestPretest

–– Battery of items related to standard based Battery of items related to standard based 
reform and inclusionreform and inclusion

–– Concept mapsConcept maps
•• InterventionIntervention——three Saturday seminars three Saturday seminars 

plus team meetingsplus team meetings
•• PosttestPosttest

–– Battery of items related to standard based Battery of items related to standard based 
reform and inclusionreform and inclusion

–– Concept mapsConcept maps



FindingsFindings
•• It is possible for a teacher to successfully It is possible for a teacher to successfully 

implement both standardsimplement both standards--based reform and based reform and 
the inclusion of students with disabilities in the inclusion of students with disabilities in 
general education classes. general education classes. 

DisagreeDisagree AgreeAgree MeanMean

PrePre 9.19.1 50.050.0 3.433.43

PostPost 4.54.5 81.881.8 4.024.02



FindingsFindings

•• StandardsStandards--based reform will enhance based reform will enhance 
educational outcomes for noneducational outcomes for non--disabled disabled 
students. students. 

DisagreeDisagree AgreeAgree MeanMean

PrePre 2.32.3 38.638.6 3.343.34

PostPost 2.32.3 72.772.7 4.024.02



FindingsFindings

•• StandardsStandards--based reform will enhance based reform will enhance 
educational outcomes for students with educational outcomes for students with 
disabilities. disabilities. 

DisagreeDisagree AgreeAgree MeanMean

PrePre 2.32.3 29.529.5 3.253.25

PostPost 2.32.3 79.679.6 3.983.98



FindingsFindings

AgreeAgree MeanMean

The MThe M22ECCA framework is useful in ECCA framework is useful in 
generating ideas about lesson generating ideas about lesson 
adaptations. adaptations. 

97.797.7 4.324.32

Working in schoolWorking in school--based teams on based teams on 
lesson adaptations improved my lesson adaptations improved my 
expertise in this area.expertise in this area.

95.495.4 4.394.39



Concept Map AnalysisConcept Map Analysis

•• Percentage of teachers including items Percentage of teachers including items 
in each category of Min each category of M22ECCA frameworkECCA framework

•• Quantity ratingQuantity rating——mean number of items mean number of items 
includedincluded

•• Variation ratingVariation rating——mean number of mean number of 
categories includedcategories included



FindingsFindings

PrePre PostPost
PercentPercent RankRank PercentPercent RankRank

MethodsMethods 75.075.0 11 93.293.2 11

MaterialsMaterials 61.461.4 22 84.184.1 22

EnvironmentEnvironment 22.722.7 66 59.159.1 44

ContentContent 36.436.4 33 61.461.4 33

CollaborationCollaboration 27.327.3 4.54.5 54.554.5 5.55.5

AssessmentAssessment 27.327.3 4.54.5 54.554.5 5.55.5



FindingsFindings
PrePre PostPost

MeanMean SDSD MeanMean SDSD

VariationVariation 2.432.43 1.041.04 4.004.00 1.561.56

QuantityQuantity 5.645.64 3.243.24 9.569.56 5.505.50



ImplicationsImplications
•• Greater teacher confidence in standardsGreater teacher confidence in standards-- 

based reformbased reform
–– In generalIn general
–– In inclusive classroomsIn inclusive classrooms

•• Enriched teacher thinking about Enriched teacher thinking about 
differentiating instruction in inclusive, differentiating instruction in inclusive, 
standardsstandards--based classroombased classroom
–– MM22ECCA frameworkECCA framework
–– SchoolSchool--based teamsbased teams
–– Teacher report of lesson impactTeacher report of lesson impact
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